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Monroe School District 
Re-Opening Committee Meeting Minutes  

July 1, 2020 
 

Goals for this meeting: 

1. Establish Primary Considerations List 
2. Introduce Options for Consideration and Gather Initial Feedback 

 

Name Affiliation Present 

Jeff Rasmussen Fryelands Elementary x 

Heather Young Maltby Elementary x 

Tod Johnson Hidden River Middle School x 

Heidi Ferguson Park Place Middle School  

Shamus Neary Sky Valley Education Center x 

Teresa Montaño  Frank Wagner Elementary  

Tinna Pamanian Frank Wagner Elementary x 

Veronica Luna Monroe High School  

Jason Petty Monroe High School x 

Amanda Ray Leaders in Learning x 

Karen Pelham Salem Woods Elementary x 

Kaylee Hansen Chain Lake Elementary x 

Spencer Welch Facilitator x 

Justin Blasko Superintendent x 

Kim Whitworth Chief Academic Officer x 

Pam Swanburg Admin Assistant to the Superintendent x 

Brenda Hunt Chief Financial Officer x 

Joanne Dickinson Executive Director of Human Resources x 

David Paratore Chief of Student Services  x 

Victor Scarpelli Chief of Support Services x 

Devlin Piplic Director of Facilities x 

Erin Zacharda Director of Communications x 
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Tamara Krache Communications Manager x 

Kellee Haizlip Director of Food Services x 

Mike Birch Director of Transportation x 

Keith Welton Director of Technology Services x 

Niall Trimble Director of Curriculum & Assessment x 

DeAnn Hermes Director of Digital Learning x 

Greg Burns Director of Safety/Risk Management x 

Ana Apter CLE Principal x 

Bonnie McKerney MBE Principal x 

Kristin Cortes FWE Principal x 

Pamela Hyvonen Nurse x 

Joseph Neigel Prevention Services Manager x 

Jeff Presley FRE Principal x 

Jonathan Judy HRMS Principal x 

Karen Rosencrans SVEC Principal x 

Stephanie Penrod SWE Principal x 

Brett Wille MHS Principal x 

Terry Cheshire PPMS Principal x 

Blake Baird LILHS Principal x 

Liz Holton HRMS Office Manager, PSE-OP Rep x 

Shaerie Bruton PPMS Teacher, MEA Rep x 

Robyn Hayashi CLE Teacher, MEA Rep x 

Michael Jones SWE Teacher, MEA Rep x 

Terry Olson Custodian, PSE Rep  

Kelly Ward Paraeducator, PSE Rep x 

Kayla Luke Transportation, PSE Rep x 

Courtney Ramirez Pilchuck Uniserv MEA Rep  

Genelle Ackley Active President of PSE x 
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Welcome, Review of Minutes, Goals for Today’s Meeting 
Welcome 

 
Spencer Welch opened the meeting at 4:05. He said we are diving into the core 

of our work. It is important to think about comments the committee made along 
the way and the way we decided to work together. Please leave feedback on the 

reflection commentary on-line so we know what you are thinking. This is very 
important. 

 
Comments about Minutes from June 25 Meeting 

 
The minutes are posted on the website. Terry Olsen could not attend last week. 

Please replace his attendance with Genelle Ackley - Active President of PSE. 
 

Goals for the meeting 
 
Establish Primary Considerations List 

 
Introduce Options for Consideration and Gather Initial Feedback 

 
Spencer said that this is the first attempt at this effort. We have 3 more 

meetings after this. This is a big task. We have to do this in iterative steps.  
 

Review of Charge 
 

Spencer said this is a conduit of information for the community. Bring your 
insights. Stay at 10,000 Feet. This committee is not assembling the details of 

the plan. Use the reflections documents or e-mails if you have input you would 
like to give on-line. 

 
Dr. Blasko thanked everyone for being here. While we are continuing down this 

funnel, lots of steps remain. There will be many conversations with staff and 
union partners. We will have to negotiate union contracts to make plans work in 
this environment. He appreciated and is impressed with the information that is 

coming in from the community. Work is being done with the Communications 
Team to look at creating surveys to help gather more information from the 

community. Thanks for your commitment.  
 

Spencer thanked everyone for their commitment and the work completed. The 
Committee is producing really good results thus far.  

 
Establish Primary Considerations List 

 
Spencer will review his draft of the Primary Considerations, synthesized from 

our last meeting. 
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Spencer has created a draft document that synthesizes the guiding principles 
from last meeting. Six different categories. He put the committee’s comments 

under the ideas from his list.  
 

Group discussion 
 

The Safety aspect of everything is important. The main goal is to keep everyone 
alive. Snohomish County is not doing well with regard to Covid Cases. We do 

not want people going back into an environment where they could end up in 
hospitals.  

 
We need to be in concert with Communication about which students will need 

transportation. We need to go to an Opt-In scenario to encourage more walking 
or biking. We will want to limit capacity on busses. 

 
How do we get more information from people who are commenting? Should that 
be done at this meeting or off-line? Spencer Welch said we can have that 

exchange of information during this meeting. 
 

Listed below are the comments/questions generated by the Committee 
Members: 

 
With regard to Safety, what is not in the Guiding Principles that you are 

concerned about. How many of our participants are in high risk groups? Our 
virus numbers are going up in Snohomish County. 

 
We are looking at options along the continuum for the situations and 

environments in which we find ourselves. 
 

Spencer commented that we must go in a trajectory from vague to specific. He 
is hearing that Safety is important. If we were to rank order them, which would 

be number 1? 
 
Will we provide for continuous learning? If we are face to face but have to close 

school for a time, we need to be able to apply continuous learning so students 
are not adversely affected. 

 
Spencer stated that these are very helpful suggestions. He will incorporate them 

for finalizing the document. 
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Consideration of First Round of Options 
 

Kim will present broad option alternatives that have been discussed by the 
District’s Work Group, describing the general features of each, and the Work 

Group’s assessment of pros and cons for each proposal. 
 

Kim presented 3 Options in an e-mail to Committee Members during this 
meeting. Which ones can we do well? Bullet points in the plans are important 

for us to remember. If anyone chooses distance learning, it will be made 
available to them. 

  
During In-school learning, students may not necessarily be in school all day and 

only 2 days a week. We must repurpose spaces such as Cafeterias, Gyms, etc. 
for more learning spaces. 

 
Breakout rooms will discuss the proposals, identifying for each option - 
 

A general evaluation of how the proposal meets the Primary Considerations list 
• Pros 

• Cons 
• Things that would have to be considered to implement 

• Questions that participants have about the proposal 
 

Share out from Breakout rooms 
 

• Having additional time to review material for planned discussions would 
be helpful in the future. 

• Safety - How does one plan stack up with others? 
• Equity and closing opportunity gaps - splitting by grades - is it the best 

plan? Are there other lenses we should be looking through (special needs, 
homeless, etc.)? 

• Interventions once a week is not enough. 
• Plan to bring tech back and forth is risky. 
• What about A weeks and B Weeks? A week on and a week off? Lowers 

cleaning costs.  
• What if students stay in class room and have teachers pass during 

transition time? 
• For on-line only classes, is there a teacher dedicated to that? 

• What is the Personal Protective Equipment (PPE) cost? Is that everything? 
Is there additional information about costs? 

• State plan talks about a Covid lead. Who would that be? What is plan for 
tummy aches vs. fevers with regard to nurses at schools? 

• American Academy of Pediatrics and State plans are different. How will 
we work that? Spencer Welch says that will be following the State 

Department of Health and have no choice but to follow their instruction. 
• How will we identify additional support for special needs students? 

• Who will figure out child care for essential workers? 
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• Additional space in community - Wagner Center, can someone give us 
retail space? 

• Can families who need additional support get that support for things like 
masks in the place of families who have opted for on-line. 

• One breakout group does not feel great about Wagner Center. 
Kindergartners would be separated from other students. The playground 

at Wagner Center is for older students. 
• Is technology needed at home and at school? 

• Consistency - keep two days in a row for child care considerations. 
• Schedules are a concern if they are on different school schedules with 

regard to child care (for example Kindergartners and fifth graders). 
• With regard to breakfast and lunch for kids not in the building, how do we 

leverage other spaces either in or outside of district? 
• Interventions - How do kids get them more than once per week? 

• How sustainable is 8 periods for High School? Go with a minimum of 
graduation requirements. 

• Secondary perspective - flipping mental model for instruction - use home 

time for learning and face to face time to help them solidify that learning. 
• Option B - intriguing to have all kindergarten in one place.  

• For Option B1 - more face to face time based on independence level - this 
option is harder to meet requirements for spacing. 

• How do we staff for endorsements? 
• How do we know who is coming back? 

• Flexibility for scheduling kids with only one child families versus multiple 
child families. 

• What do we do with kids who are not with us with regard to daycare? 
• How do we impact kids at all ends of the spectrum - Perhaps high needs 

kids need to come to school 4 days. 
• Younger students need more time.  

• Technology equity - are corporate grants available? 
• Quality of instruction. 

• Plan A seems easier for multi child. 
• Which parents want to opt out? 
• Grading system - same or different? 

• What are the learning equity issues and economic issues with parent 
dependent learning? 

• Opportunity to develop independent learners with technology.  Don’t 
overlook K-2. 

• Flexibility to our educators as they transition between brick and mortar 
vs. technology. 

• Parent investment can be challenging. 
• Curriculum flexibility where parents are delivering content; are we being 

Inequitable?  
• Explore on-line options like Star Fall to help parents deliver teaching. 

• Look beyond special needs for those who chose not to participate. 
• Maximize face to face time - especially younger students. 

• Hybrid options B1 and B2 for space. 
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• Monday for off day instead of Wednesday. 
• Address classified contracts with regard to how many hours personnel will 

be working versus what they are expecting to work. 
• Food challenges around bus routes. 

• B1 - Families that have same age students who may have different needs 
who are going different days. 

• B2 - staggered start times - transportation for families. 
• B is a good start. A is non-starter based on Committee considerations. 

• Revamp Committee by grades.  
• What about K-3 doing half days? 

• All students with needs must be taken care of. Not just special needs 
students. 

• B2 - constructability costs for younger kids. 
• Concern for 14 new custodians - what we do if someone is ill and/or 

absent?  
• Option A - How will we sort families into A and B groups? 
• Tech transfer? 

• How will teachers manage in-class and on-line?  
• How do we protect student privacy for categorical programs? 

• Lots crammed in on Wed for option A. 
• We are worried about staff who are expected to work a full week but 

students only a few days with regard to child care? 
• Concern for consistency for early learners in plan B. 

• When moving staff around do we have physical space? 
• Older and younger kids together could be a problem. 

• Transportation costs.  
• Childcare - How could we poll child care providers to find out their views 

on how that should be done? 
 

Debrief 
 

Dr. Blasko and Kim will share what they have heard from the discussion  
 
Dr. Blasko heard comments about: 

• Primary considerations  
• Family schedules, daycare 

• Consistency of meals 
• Community partnerships around tech home and school 

• Physical safety 
 

Dr. Blasko also informed the committee that Brenda Hunt met with the School 
Board with a proposal that 2 million dollars be set aside for the costs associated 

with which ever plan is approved.  
 

Kim heard comments about:  
• Not sure we are using and equity leans as well as we can  

• Decrease in transitions  
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• Child care  
• Tech going back and forth. Need to solve tech piece or it will break us.  

• Closing and Next Steps 
 

Questions from the committee 
 

Polling 
 

Spencer asked Keith Welton to set up a poll. Where is your thinking? 
 

The following are the results of the poll: 
 

1. I could support Option A, with further development and detail. Yes - 68% 
No - 33% 

2. I could support Option B1, with further development and detail. Yes - 
88% No - 13% 

3. I could support Option B2, with further development and detail. Yes - 

58% No - 43% 
4. At this point in development, I would lean toward 

• Option A - 25% 
• Option B1 - 50% 

• Option B2 - 10% 
• I cannot support any option at this time - 15% 

 
Next steps 

 
Please provide feedback on meeting and other reflections on-line. 

 
In feedback comments - What would you really want to have looked at so 

Option B1 is the option I could agree upon? 
 

Next meeting – Thursday, July 16, 4:00 p.m. 
 
Closing Reflections 

 
Spencer’s comments to the team were as follows: 

 
Way to go. Good solid thinking. It is clunky how we get through this. Take the 

next step and keep feedback coming toward the eventual ends. 
 

Evaluation of the meeting  


